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May 1, 2024 
 
Mrs. Sheena Bryant 
North Louisiana Economic Partnership 
333 Texas Street, Suite 411 
Shreveport, LA 71101 
 

RE:   Guide Site 
        Rail Infrastructure Upgrade Letter & Map 
 CSRS Project No 216269 
 

Dear Mrs. Bryant, 

The Guide Site in Ouachita Parish, LA was the former location of a General Motors original equipment 
manufacturing facility that operated on site for over thirty years. During this period of operation, the 
facility received and shipped product to and from the facility via an on site rail spur with direct access to 
the immediately adjacent Kansas City Southern (KCS) main line. Since the closure of the facility, the 
onsite rail spur has been abandoned and removed from site. According to our research, the at-grade 
rail crossing along Millhaven Road (LA Highway 594) has also been removed due to the apparent and 
assumed lack of need.  

In part of the Louisiana Economic Development Certified Sites Program, CSRS has provided the 
following rough order of magnitude cost estimate to restore rail service to the Guide Site. The proposed 
rail alignment would provide immediate access from the KCS main line with a spur that crosses 
Millhaven Road. The construction cost of a railroad spur and at-grade road crossing which includes 
labor, materials (switches, frogs, ballast, and track), and fill is estimated to be $1,980,000.00.   

Please note this estimate does not include costs for engineering, right-of-way/land acquisitions, 
environmental impacts, surveying, or the operation/maintenance of the proposed infrastructure. This 
cost estimate was prepared with the best information available at the time of certification.  The actual 
costs can vary based on the availability of material, site conditions, and labor availability.  This plan can 
be executed within a reasonable timetable of 18 months or less based on preliminary engineering 
judgment. 

Thank you for the opportunity to assist you with this project.  Should you have any questions or require 
additional information, feel free to contact me. 

 
Respectfully, 
 
CSRS, Inc.  
 
 
 
_______________________  
Taylor Gravois, PE, PLS 

Guide Site 
Rail Infrastructure 
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ENGINEER'S OPINION OF PROBABLE COST 

Guide Site 
Rail Infrastructure Update 
Rough Order of Magnitude Cost Estimate 

  5/01/2024 
CONSTRUCTION COST - WASTEWATER 

ITEM 
NO. DESCRIPTION UNIT EST. QUANTITY UNIT PRICE Extension 

1 Electric Controlled Switch/Turnout Each 2ea $25,000.00 $50,000.00 

2 
At-Grade Road Crossing (Millhaven 

Road) L.F. 160’ $1,250.00 $200,000.00 

3 

Onsite Construction (Single Rail Track 
on New Rail Bed) 

 

L.F. 3,500’ $400.00 $1,400,000.00 

4 Contingency % 1ea 20% $330,000.00 

Total Estimate           $1,980,000.00 

Note: 

1. Conceptual alignment based on previous onsite rail spur and road crossing. Future alignment is subject to 
DOTD and KCS review and approval. 

2. Cost estimate assumes protective pipeline casings are still in place and require no improvement from past 
rail service. Additional costs may be required and will be subject to pipeline owner/operator approval and 
crossing guidelines. 

3. Cost estimates are strictly for preliminary planning/budgeting purposes and are subject to change based on 
project requirements. 

4. Cost estimate prepared with the best information available and actual costs can vary based on availability of 
material, site conditions, and labor. 

5. Estimate does not include costs for engineering, permitting, mitigation, or general project management. 
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